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WPs
WP1: Microplastics-free environment

TASK 1.1 Scientific roadmap

TASK 1.2 Innovative roadmap

TASK 1.3 Technology roadmap

WP2: Creating an efficient workflow

TASK 2.1 Transformation to Cloud Based System (CBS) and eLearning System (ELS)

TASK 2.2 Developing Document Management System (DMS)

TASK 2.3 Establishing Open Science System (OSS)

WP3: Staff exchange, education and networking

TASK 3.1 Developing Human Resource Strategy (HRS)

TASK 3.2 Strategic Networking and staff exchange

TASK 3.3 Transferring scientific ideas into the projects that will be implemented in 
practice

WP4: Communication, dissemination and exploitation 

TASK 4.1 Development and implementation of a project management 
communication plan 

TASK 4.2 Dissemination and outreach activities 

TASK 4.3 Knowledge transfer to industry and other stakeholders 

WP5: Project management

TASK 5.1 Management of the consortium

TASK 5.2 Project administration and reporting

TASK 5.3 Communication and coordination of reports for the Commission





WP 1 - Generating the SIT roadmaps with the new 
approaches for the purpose of a microplastic-free 
environment

Prof. dr Nataša Stojić

TWINNING MICROPLATIC-FREE ENVIRONMENT



WP1 activities



TASK 1.1 Scientific roadmap
(M2 – M12)

Leader: EDU

Sremska Kamenica, Serbia, 23-25 January 2023

D1.1 Report of Scientific roadmap (M12)

D1.4 Report on initiative for 
development a national strategy for 

microplastics M(36)

AWI and NUIG will provide an evaluation of the 
undertaking

How do you solve the problem?



TASK 1.2 Innovative roadmap
(M14 – M36)

Leader: EDU

Sremska Kamenica, Serbia, 23-25 January 2023

Partners involved: AWI, NUIG

PAHs / Pesticides / PBDEs / PCBs 
C6-C40 / HMs / FH properties

Microplastics analysis



TASK 1.3 Technology roadmap
(M20 – M36)

Leader: EDU; Partners involved: AWI, NUIG

Sremska Kamenica, Serbia, 23-25 January 2023

⮚ Identification of potential measures to reduce microplastics in the environment – 
NUI

⮚ Assessment of the state of the pilot area - Reviewing the possibilities and ways of 
removing microplastics from the selected hotspots – EDU, AWI, NUIG

D1.3 Report of Technology roadmap M(30)



WP2 - Creating an efficient workflow

Aleksandra Rankov, PhD

Sremska Kamenica, Serbia, 23-25 January 2023

TWINNING MICROPLATIC-FREE ENVIRONMENT



University information system architecture Cloud based system



Task2.1 Transformation to Cloud Based System and 
eLearning System (months 1-36)

Responsible partner: NUIG with AWI, EDU 

Sremska Kamenica, Serbia, 23-25 January 2023

Cloud Based System 
Data storage

Web communication – internal and 
external

Text and data processing, analysis and 
presentation tools

eLearning System

Simpler and faster learning 

Efficient transfer of information and 
knowledge between students and teachers

Improved communications

Possibility for attracting more foreign 
students to study programs at University

D2.2 Report of Cloud based System CBS (M10)
M3 Established CBS – Created account on CBS (M10)

D2.3 Report of eLearning System ELS (M12)



D2.2 Report of Cloud based System CBS (M10)
M3 Established Cloud based System (M10)

Analysis of available cloud based systems for real time collaboration, 
communication, meetings, docs and apps sharing

Selection of cloud workspace (Google or MS Teams)

Creation of account on a cloud based system

Setup of functionalities for all business operations (iterative process)

Staff training on usage of the CBS

Migration of data

Sremska Kamenica, Serbia, 23-25 January 2023
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D2.3 Report on eLearning System (ELS) M12

Analysis of available tools/systems in addition to 
Google Workspace

Assessment of Moodle platform

Assessment of best practices (NUIG)

Selection and establishment of the eLearning 
system – for remote teaching/learning, 
communication and transfer of information 
with teachers

Sremska Kamenica, Serbia, 23-25 January 2023
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Digitalisation approach
D2.1 Data management plan (M06)

Jan Feb Mar Apr May

Workshops for data 
collection on:
• Current business processes and 

business documentation 
processing and flow

• Legal compliance
• Digitalisation objectives and 

feasibility

• Feasibility study 
presentation to 
UE management 

• Determination of 
priorities, 
frameworks and 
the process 
dynamics

Additional 
workshops with 
each university 
service to develop 
detailed and 
precise schemes of 
work processes

Specifications 
and detailed 
descriptions of 
envisaged 
solutions

June 2023

D2.1 Data 
management 
plan2023



D2.4 Report on established university repository (UR) (M08)
M4 Established university repository (M08)

Analysis of available software

Selection of the software and plan for digitalisation

Collection, preservation, dissemination of digital 
copies of intellectual output of the university

Education of staff for using university repository
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WP3 - Staff exchange, education and networking

Prof. Dr. Gordana Racić

Sremska Kamenica, Serbia, 23-25 January 2023

TWINNING MICROPLATIC-FREE ENVIRONMENT



Task 3.1 Developing Human Resource Strategy (HRS) 
(months 1-36)

• Education and training of researchers to use new digital tools

• Expert visits and virtual training (up to 7 days)

• Professional staff members of EDU (at least 5) will be educated

D3.1 Human Resource Strategy (HRS) (M 06)

Sremska Kamenica, Serbia, 23-25 January 2023



Task 3.2 Strategic Networking and staff exchange 
(months 1-36)

• Exchange of researchers (1- 3 months) at least 15 researchers

• Short-term visits of non-research staff members (1-4 weeks) of at least 7 employees 
from administration

D3.2 Reports of staff exchange (M12, M24, M36)

Sremska Kamenica, Serbia, 23-25 January 2023



Task 3.3 Transferring scientific ideas into the projects 
that will be implemented in practice (months 1-36)

Sremska Kamenica, Serbia, 23-25 January 2023

• transferring scientific ideas to the economy

• EDU will significantly increase transfer of ideas into the practice via projects 
and IP strategy

D3.3 Report of a Project Incubator Hub (PIH) and Technology Transfer Hub 
(TTH) (M 10, M 20)

D3.4 IP strategy (M 15) 

D3.5 Final report on WP3 (M 36)



Nemanja Brkljača

TWINNING MICROPLASTIC - FREE 
ENVIRONMENT

WP4 Communication, dissemination and exploitation







WP5 – Project management

Suzana Kojić 
Project manager

Serbia, January 23 – 25, 2023

TWINNING MICROPLATIC-FREE ENVIRONMENT



WP5 activities

TASK 5.1 Management of 
the consortium

TASK 5.2 Project 
administration and reporting

TASK 5.3 Communication and 
coordination of reports for 

the Commission



WP1

L: Nataša Stojić (EDU) 

DL: Sebastian Primpke (AWI)

WP2

L: Liam Morrison (NUIG)

DL: Sebastian Primpke (AWI)

WP4

L: Nemanja Brkljača (EDU)

DL: Mark Healy (NUIG)

WP 3

L: Sebastian Primpke (AWI)

DL: Gordana Racić (EDU)

WP5

Coordinator: 
Miloš Rajković (EDU) 
Deputy Coordinator: 
Sebastian Primpke (AWI) 

Project Management 
Team 
Davide Guariento (EDU) 
Vesna Nešković (EDU)

 

Task 5.1 Management of the consortium 
(months 1-36)

Leader: EDU 

The Project Supervisory Board (PSB) 



Task 5.2 Project administration and reporting 
(months 1-36)

Leader: EDU 



Work 

Package 

No.

Task

Project year

1 2 3

Project months Project months Project months

2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36

WP1

1.1
M1

D1.1

1.2 D1.2 M2

1.3 D1.3 D1.4

WP2

2.1 M4
M3

D2.2
D2.3

2.2 D2.1

2.3 D2.4 D2.5

WP3

3.1
M5

D3.1

3.2 M6 M10 M8

3.3 D3.3 D3.2 M7 D3.4

WP4

4.1 D4.1

4.2 D4.2

4.3
M9

D4.3

WP5

5.1 D5.1 D5.2

5.2

5.3 D5.3



D1.1 Report of Scientific roadmap (M 12)

D1.2 Report of Innovative roadmap (M 20)

D1.3 Report of Technology roadmap (M 30)

D1.4 Report on initiative for development a national strategy for microplastics (M 36)

D2.1 Data Management Plan (M 06)

D2.2 Report of Cloud Based System (CBS) (M 10)

D2.3 Report of eLearning System (ELS) (M 12)

D2.4 Report of established University Repository (UR) (M 08)

D2.5 Final report on WP2 (M 36)

D3.1 Human Resource Strategy (HRS) (M 06)

D3.2 Reports of staff exchange (M12, M24, M36) 

D3.3 Report of a Project Incubator Hub (PIH) and Technology Transfer Hub (TTH) (M 10, M 20)

D3.4 IP strategy (M 15)

D3.5 Final report on WP3 (M 36)

D4.1 Communication plan (M 06) 

D4.2 Dissemination plan (M 06) 

D4.3 Report on all dissemination activities (M 36) 

D4.4 Report on knowledge sharing activities (M 36) 

D4.5 Final publishable report on WP5 (M 36)

D5.1 Project start-up meeting minutes and report (M 02) 

D5.2 Project Management meeting minutes and report (M 12) 

D5.3 Project Management meeting minutes and report (M 24) 

D5.4 Project Management meeting minutes and report (M 36)



Task 5.3 Communication and coordination of 
reports for the Commission 

(months 1-36)

Project 
start

Project 
end

2 4 6 8 10 12 14 16 18 20 22 24 26 28 30 32 34 36

Continuous reporting module

1st Reporting Period 2nd Reporting Period
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