
 

 

 

European Union’s Horizon Europe Project GREENLand - Twinning 

Microplastic-free Environment under grant agreement number 

101079267 

 

WORKSHOP ON CAPACITY BUILDING OF EDUCONS UNIVERSITY – 

Horizon Europe Proposal Writing 

 

 20.11.2023, 12 AM - 03 PM 

Location: Educons University, classroom 36 (2nd floor) 

 

Agenda 

 Time Topic 

12:00 - 12:10 Introduction 

12:10 – 12:30 Horizon Europe Excellence section 

• Description of objectives and relation with results 

• Define clear ambition for your project 

• How to write a comprehensive methodology sub-section 

12:30 - 13:00 Workshop “Definition of project objectives” 

13:00 – 13:30 Horizon Europe Impact section 

• How to properly address the expected outcomes  

• Identification of barriers 

• Preparation of the dissemination, communication, and exploitation sub-

section 

13:30 – 14:00 Break – Q&A session with presenters  

14:00 – 14:30 Horizon Europe Implementation section 



 

• How to prepare and describe a coherent work plan structure 

• Key aspects of a Horizon Europe budget 

14:30 – 15:00 Workshop “Preparation of draft work plan” 

15:00 – 15:10 Conclusions  

 

Presenters at the workshop are internal consultants Vesna Nešković and 

Davide Guariento. 

 

For questions regarding organization of this event, feel free to contact 

Gordana Racić (gordana.racic@educons.edu.rs) and Jovana Kisin 

(jovana.kisin@educons.edu.rs)  

 

Note: Workshop participants should select a Horizon Europe call of interest (not 

important if the deadline is upcoming or already passed). They should carefully 

read it and understand it. 
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