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WORKSHOP ON CAPACITY BUILDING OF EDUCONS UNIVERSITY -

Consortium and concept note development

18.10.2023, 09 AM -12 AM
Location: Educons University, Amphitheater 3 (1st floor)
Online link: https://meet.google.com/nrz-fnma-atd

Agenda
Time Topic
09:00-09:10 | Infroduction
09:10-09:30 | Horizon Europe call analysis
. Call used as example: Excellence Hubs (HORIZON-WIDERA-2023-ACCESS-07)
. Identification of key aspects of the call
. Match requirements with action points
. Connect the call to national and EU policy documents
09:30 - 10:00 Workshop “Analysis of a Horizon Europe call of interest”
10:00-10:30 | Development of a project proposal concept note

. Call used as example: Excellence Hubs (HORIZON-WIDERA-2023-ACCESS-07)

. How to franslate requests into tasks
. How to make sure to address all what is needed
. Identify missing knowledge and need for partners
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10:30-11:00 | Break — Q&A session with presenters
11:00-11:30 | Consortium development process
. How to overcome lack of an international network
. Tips and tricks to develop a complementary consortium
. Email templates to write to potential partners
11:30-11:50 | Workshop “Identify potential project parthers among your network’
11:00-12:00 | Conclusions

Presenters at the workshop are: Vesna Neskovi¢ and Davide Guariento

For questions regarding organization of this event, feel free to contact
Gordana Raci¢ (gordana.racic@educons.edu.rs)  and  Jovana  Kisin
(jovana.kisin@educons.edu.rs)

Note: Workshop participants should select a Horizon Europe call of interest (not
important if the deadline is upcoming or already passed). They should carefully
read it and understand it.
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