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1. YBOJHE HAIIOMEHE

AnaJjuza roammer mjaaga YHusepsuTetra Eayvkode o0vxraTa:
P Ay y

§

saoamie yuympauwibee pada na Y wuuse psumenty,

uspady, pazMampare i YCed jarbe OCHOGHUX NIAHOEB,

andiu3y yenexd ¢ myr)e; iamd,

yitanpelere yenoxynioe pada na Ywuee pumeny

Ln.e ananuse paja je 2a ce HA OCHOBY IOJAHUIIbEr IIAHA Pajaa YTBDAH:

cmenen 1 Keanumen peaiu3auy je ynympauiree2 paoa Ha Y e pzumemy,
~  KGAIUNIER YCEO JENUX OCHOBHUX nAanosd padd, u nocebno,

Keamment ycnexa cmy(‘)euama,

Oa ce youe OCHOGHU npobaeMu u Hedocmayu y pady,

cazredajy Moeyhnocmu mwuxo0802 ONIKIRArRA,

dehurniry cvmepmge u medicuwany 3adayu 3a pad y 2020. zoounu.

Y cxknany ca omuTHM akTHMa Yuuepsutera, oOpalieHe Cy CBE 3HAuajHH je AKTMBHOCTH Koje Ce
THYY AENOKpyra pafa YHWBEp 3HTETa M pealu3alije CTYAHJCKHX nporpaMa Ha CBUM HHBOHMa
CTY M parba.

Anasnza je H3BpLICHA ACTATBHO ¥ obnacTuma MNIaHWUpaHUX H pCaJIN30BaHUX 3aJaTaka H OUECHCH
HHXOB KBAJIMTCT ¥3 npuMeﬂﬁe H CMEPHUIIE 32 MIPEBA3HIIAKCH:SC YOUCHHX HEOOCTaTakKa.

[Tosla3Hy ocHOBY 3a aHaIM3y YMHE IMOCTHUIHYTH PE3yJITATH Y PEalM3alléijd HacTaBHO-00pazoBHOT
mpolleca M pe3yNTaTH HAKOH CIPOBE/EHE caMoeBalyalurje YCcTaHoBe.

[lopea ocnosne neaTHocTH YHUBep3HTeTa, oOpaheHu cy eneMeHTH W DpoOneMH MaTepHjalHe
LIOJIpIIKE HacTaBu U MehyHapoaHa capaama y obnacT Bucoxor obpasoBaiba.

Yuuse paumem EQyronc je paduo y peaamusHo cmabumium yeaoeuma 1 oK pyscelvy Koje ce Modce
HA36AMIU HOBOBHILM.

2. PEAJIMBALMJA 3AJATAKA M3 TOJHUIIILET TIJIAHA PAJTA

CBe akTHBHOCTH Ha YHuBep3uTeTry y Toky 2019, roawne peanusoBaHe ¢y CXOMHO
ne)MHACAHOM TOIMIILEeM IUIaHY M YHaBeIE€HOM MNEpPUONy ocTBapeHa je ciaeneha peanmsaunja
3ajaTaxa:

2.1 Anajiia ynyTpaulber paZa Ha YHuBep3uTety Eaykonc

3anaid KoM cy Ounu JedHHMCAHH Yy CKJOMY YHYTpalller paja Ha YHHBEP3HUTETY
Ejyxonc npBeHCTBEHO Cy ce OJHOCHJIM HAa pa3MaTparbeé Haupra mjaHa pala YHUBEp3HTETa
Eaykonc 3a criieachy roauiy, y3 yBaXkaBame CYreCTHja Koje ¢y YTBpheHe TOKOM caMOeBaNyallH je
Ycranose, a o0yxeatane ¢y Cenat, CTyaeHTCKH NapiaMenT, CTpy4He ciayxOe H ciyx0e u oprane
HEMOCpeAHO BezaHe 3a KBanuTeT YHuBep3uTeTa Enykonc. CTenen peanmsauuje gedyuuucaHix

3AATAKA MO%e ¢e onenHTH ¢a 85%/,

Henornymo cy_pea;amzoBany ciaenehu 3ananm:




Huje nomnyno anamsupana epuxacrocm cmyOupad va ceum Qaxymenuma,

Huje y nomnynocnu saxcueeo cucmem Memoouskoz ocnocob sasaisa miaahux npogecopa u
CaApaoHURa;

Huey (ranendapeku) obesbehenu u Oepunucanu okeupu npunpeme nacmasmoz ocobaa 3a
HOUCHAK HOGe WIKOACKe 200uNe,

Ipoyec xonmunyupanoz onpemarsa nacmague mamepujaiHe 6ase He npame nompede
HACMABHO2 Rpoleca;

Huso ungopymamuixe nodpuike Yuuee p3umema Huje nomnyro npunazohena 3axmesuma u
nompebaya cmyoenama U HaCMasHuKd.

2.2 Mspana, pazMaTpame N ycBajame OCHOBHHX IJIAHOBA

Peanusaunja HaBelieHor 3ajatka oOyxpaTana je oapehene noasagatke ykbyuyjyhu:

H3pany, pasmaTpatbe, AONYHY U yCBajarke JYTOpOYHOr njlaHa paia YHUBEP3UTETa

H3pany W ycpajame roauuimer njiaHa paja

Mapany rofuwsser miasda (pHHaHCH jCKOT MOCIOBabA

Hepunncarse 1 oprann3oBaie H W3pany Misewraja o caMoBpeiHOBatby YHHBEp3UTETA
HM3pany tema 3a 1e10YKHBOTHO 06pa3oBamke H [IPOTpamMa CTAIHOT YCaBpIIaBaha
Adcypupaibe ¥ H3paly NPaBUIHHKA O KPHTEPHjyMHMa M HAYMHHMA 33 TIpyXaibe MOApLIKe
CTYACHTMMA M3 ,OCETJbUBUX' JAPYIUTBEHHX Tpyna

Moske c¢ KOHCTATOBATH 1A CY MJIAHMpAHM 3a/alH peann3osaiii ca npomentoM ox 90%.

Huje peanzosano:

[InaH nesoXHUBOTHOr00pa3oBama

[Tporpam crasHOr ycaBpliaBaiba

lInan petioBUpama H ONpeMarka NpoCTOpHja B 00jeKaTa 3a HACTABY
H3panxa web npesenraimja Yuupepsutera Ha hupumykoM nacMy

2.3 Anaansa ycmexa crygeHaTa

FoauIsuM IUIAHOM paja YHHREp3UTETa HCQHHHUCAHE CY aKTUBHOCTH KOje Cy 00yxBaTHNe

HU3 calpkaja Mely xOjuMa Cy Haj3HayajHHje:

PasMaTparbe NpoJIasHOCTH CTYACHATA;

PasmaTpame nutama 1nodosbliamka NpoiasHocTH CTyIEHATa;

Pa3maTparbe CTYIEHTCKHX aHKeTa O Hac TaBHHLIUMA;

[Mpemiosu 3a moGosbllake MPOJA3HOCTH CTYAEHATA;

Pa3marpame aHkeTa cTyJeHarta O pafy 3anocieHHX;

Pasmarpaihe aHKeTa 0 CTaBOBHMA TOCTIO/IABAIIA O KBAJIHTETY CTYHCKHX IIpOrpama;
PasmaTpaibe NojpluKe HeHACTABHOr 0co0/ba HACTABHOM IIpOLlecy;

Pasmatpaibe morpeba 3anoubasama HeHac TaBHOr ocofipa y ciiiany ca notpebama H3pohemwa
HACTaBe;

Enykanuja HacTaBHHKA M capalHHKa.



CBu_maBeJcHEI caapxajil Koju cy_obyxsahenn Ilianom paga YuupepiuTera ey v 3HauajHoj
KOpeJaLHjH H ILBX0B cTened eyHKAcHOCT H3BpPHIEA HiHocH 55%.

Ouno wro nocedHo Tpeba HArlacHTH y HABEAHOM JECTE A je HajHHKH CTENeH peald3aidje
3a/laTaka ynpaeo nocseheH mesly Koju ce OXHOCH Ha HAaCTaBHH NMPOLIEC M yCHEX CTYACHATA.

KapakrepucTHuno je aa e€e MOry HAeHTH(DHKOBATH K/BYYHH CAAPKAJH KOJH HEEY
peamazoanu y Toky 2019, rommne.

To cy:

—  Huje usspena anamiza nposaskocmy cmydenama wa HUGOY axyamema u nocbHo
Yiuuse pzumema u nucy npeyusupany mexcuiny 3a0auu 3a caedehy wKoacky 200uny koju ou
omo2yhn nobosuame nPOIAHOCIU U Kealumema cmyOouparwa Ha Y miee p3umenty,

~  Ksammem auxemupara cmyoOenama u 1eUX080 MUACAGHA VKb YHUSaree Huje 00 yxeaherno
anaiiu3am u Oehunucaroe s npeyu3HUM 3a0ayuma nocuiaya;

= Pes'y.wnamu UHKEMA HUCY UMNIAEMENMUPAHU U HUCY dam ovexusaiie pesymame y Ok6upy
pada nacmaenuxa u 0py20z ocoba na Yuuse psumemy;

—  Behuna pyxosoouraua oopehenux opzanuszauuonux weauna (yxmayuyjyhu u dexawe u
Qexanuye) HUCY uchomUMM O006OMHY UNUNUjamugy 3a yHanpeherve pada, nobosuiarse
ehuxacnocmu  npoyeca  cmyoupanwa U yHanpeherea  1jeaokynnoz  pyHKyUOHUCAILU
Opeanu3ayione yelune Na wijem ce qely Hanase u Kojom pyxoeooe.

2.4 Yuanpchemse paga Yausep3utera Eaxyxone

[Moceban neo roawmmer MlaHa pada YHMBepauTeTa nocsehe je yHampeliewy panma
Yuupep3utera Kpo3 crnelehe KibyuHe akTHBHOCTH:

— Pasmartpame yaHnpehiema pafa CTYIEHTCKE CIyK0e;

— Pasmatpame yHanpehema paga CTyAeHTCKOr NapiaMeHTa,

- AXypHuparme TeXHHUKe JIOKyMeHTAlH je YHUBep3UTeTa;

— VYuanpehewc M31aBayKe AEMaTHOCTH Y HUBEP3HTETA,

—  PeammsoBame axthuocty v okeupy KHOBYP-a (knowledge for busiuess in region);
— Ynanpehewa pana AJIYMHH oprannzanuje Yausepsurtera;

— Jame ynanpeheme paga Anujance yuusepaurera LlenTpantne n Mcroune Espone.

HapeacHe aKTHBIOCTH €y pea. tnioBaHe v okBUpy od 60%.

IToceOHO Tpeba HarmacHTH NacCy AKTHBHOCTHM AE/IMMHYHO peajH30BAHE ¥ Hepeanud3oBaHe Y
cjeachuM OKBUpHMA:

— Huje o6e36ehena myHa edukacHoT pafa VYHUBEp3UTETCKE LeHTpamHe Oubnmoreke
Yuugepsurera Eaykonc, moceGHO IUTO He MOCTO M eNeKTpoHcka 6asa repaType B YIOeHHKa,;

— He noctoju mian HaGaeke yuOeHHKa 110 CTYAHJCKHAM IporpamMuMa ¥ (akyJsTeTaMa, H TO OHHX
OasuuyHUX;

— Huje omoryhen crana yBHJ y GoHI HeHTparHe 6uGIHOTEKe H calpia] OasH4He JMTEpaType
33 H3BONeIbe HACTABC HA CTY/HJCKHM MpPOrPaMHMa;



— KBaimrer (yHKuMOMUCAH,A MHTEPHET MpeXke Ha YHHUBEpP3HUTETY HUje Ha 3a10BosbaBajyhem
MMBOY, YUME CC Y 3HATHO] MEPH yMamyje e()HKacHOCT pala HacTaBUMKA M CTYAEHATa;

— He mocroju wa HHBOY Qaxynrera HU YHHBep3uTeTa IUJIaH H3paje Hay4yHO-0Opa3oBHE
nmgrepatype (HOJI-a).

3. OPE]IJIOI TEXXHUIIHHUX 3A/IATAKA 3A 2020.TOAHHY

[Ipeanor TeXMIUHMX 3a1aTaka 3a HApPEOHY IOMMHY ypaheH je Ha OCHOBY CpelrOpOYHOr MiaHa
palla YHuBep3UTETa M 3aJaTaka KOju Cy MPOMCTEKJIH M3 agalli3e peanzallije roJHUIKEr MiaHa
pana Yuusep3urera 3a 2019, roguny.

Texmunu 3amaud Yuusepsutera y 2020, rogunm:

— IlpaBoBpeMeHO W3BpIIMTH CBC MPUIPEME Y BE3W Ca aKPEOHTALIMJOM CTYIMJCKHX Nporpama
KO i mojuiexky akpeautaunju y 2020, roaunu;

—~ 3aBpIIMTH ¥ aXXypupaTH M3pajy OMIITHX akaTa YHUBEP3HTETAa KOji npocuTHuy u3 CratyTta
H y TOTIYHOCTH 00e30emquTu npuMeny CraTyTa M ONNITHX aKaTa;

— PenoBuO BPUIMTH aHKETHpalE CTYACHATE;

— CBe akTUBMOCTH IUIAHMPATH HCKJBYUMBO Y TpaHHlaMa IIJIaHHPaHHX pecypea, IoceGHO
(HHRAHCH JCKHX;

— OgppxaBatH BHCOK KBAIMTET peaiu3allije HACTABHHX calpkaja Ha CBAM MHBOMMA
CTY AU paba,

—~ HacraButy ca pa3sBsojeM Mporpama uenoxusotiHor ofpazoBara y CKJIafy ca BH3M jOM pa3Boja
YHUBEp3UTETA;

— HacTaBuTH ca pa3BojeM capafiibe Ha NOJIpYYjy BHCOKOT oOpasopama y PenyOmuim Cpbuju ca
BHCOKOLLKOJICKHM YCTaHOBaMa MapTHEPCKHX 3eMaba,

— llpowmpxTH aKTHBHOCTH yuelnlha Ha CTPYYHHM CKYIOBMMA HacTarHOU ocofska, 00 jaRuBame
panoBa y HAyYHHM M CTPYYHHM IyOnHKalujama;

— HTeH3uBHpaTH paj Ha 3alalluMa Hay4HO-HCTpa)XKMBavKe AeNaTHOCTH;

— Vyemhe wuactaBHOr oco0s/ba Ha CTPYMHHM M HAay4YHHM CKYNOBHMMA YCKIAJWTH ca
(punaHCH jckuM MoTyhHOCTHMA Y HHBEP3HTETA,

— Hacraeutu ca o0jap/puBar€M pajioBa Y HayYHHM M CTPY4YHHM NyOJMKallMjamMa W paa Ha
3a/1a1EMa HayYHO-HCTPaKHBAYKe JICTIATHOCTH,

— Tlpopexrtop 3a Hayky he, y capammu ca nekaHuM (akyiareTa M TPOLEKAHHAM 332 HAYKY,
n3paantu [nan HayuHo-06pazoBHe MUTEpaType 3a clellehH MeToroguIIEyu NepHoI,;

— PenoBuo cnpoBoAMTH Mepe 3alUTHTE Ma paiy ca TEKMIUTEM Ha CTBAapaly IUTO NMOBOJBHHHX
yCII0Ba 3a 1EJOKYIHO ocobibe Ha YHHBEP3UTETY E,nyxom:,‘.,,-”"j S
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