
Course title: Leadership 

Lecturer: Jelena Vemic Djurkovic 

Course status:  Required, Fifth Semester 

ECTS: 8 

Requirements: none 

Course aims:  
Effective leadership is key to success of any organization, the aim of this course is for students to learn about the main concepts in 

leadership, its value for business operations, about the role of a leader and the possibilities of developing these traits, leadership 

situations and main principles of effective leadership. Practice classes consist of recognizing the traits of leadership behaviour and 

development of leadership skills and traits. 
Course outcome:  
The student has mastered the knowledge, and analytical skills needed for the study of leadership in organizations and the techniques 

of effective leaderships. 

Course content:  

1. Leadership i management, 2. Definitions of leadership 3. Effective leadership 4. various approaches to leadership, 5. About 

leaders 6. Choice of leadership style 7. Classical styles of leadership 8. Modern styles of leadership I 9. Modern styles of 

leadership II 10. Modern styles of leadership III, 11. Modern styles of leadership IV 12 Communication of leaders 13. 

Relationship between leaders and followers 14. Pillars of successful leadership 15. Rules of a successful leader – top ten world 

leaders in the 21. century 

Recommended Literature: 
1. Northouse, P., „Liderstvo“, Data-status, Beograd, 2008.  

2. Grubić-Nešić, L.,  „Znati biti lider“, AB print, Novi Sad, 2008. 

3. Chapman, O’Neil, „Vođstvo“, Mate, Zagreb, 2003. 

4. Maxell, J., Developing the Leader Within You“, Thomas Nelson Publishers, 2001.  

5. Covey, S., “Principi uspešnog liderstva“, Grmeč- Privredni pregled, Beograd, 2000. 

6. Goleman, D., Bojacis, Maki, „Emocionalna inteligencija u liderstvu“, Adižes, Novi Sad, 2007. 

Number of active teaching classes Theory classes: 3 Practice classes: 3 

Teaching methods: Lectures, practice, case study methodology, seminar papers, essays, character tests for building leadership 

traits. 

Knowledge assessment  

Pre-exam tasks points Final exam  points 

In-class activity 5 Oral presentation of a 

project 
30 

Activity in practice classes 5   

Mid-term tests 2x30                              

 

 


